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DAY ONE

SESSION ONE

Migrating High Acuity Cases to an ASC — Top 5 Reasons

Scott Leggett - Moderator

Dr. David Fabi, San Diego Orthopaedic Associates Medical Group/Surgery One
Dr. Peter Hanson, University Ambulatory Surgery Center

Dr. Jason Snibbe, Snibbe Orthopedics/Snibbe Hip Institute

With improving technology and evolving anesthesia, more and more surgical procedures are becoming appropriate for
the ASCs setting. Patients and payors are recognizing the benefits of having these additional choices and acknowledging
the successful outcomes. This session will discuss the opportunities and important components needed for success,
setting the stage for the subsequent sessions. Scott Leggett, co-founder of Global 1, will lead this discussion along with a
panel of industry experts.

SESSION TWO
Preparing to Add Total Joints and Complex Procedures to your ASC
Jessie Scott, Presidio Surgery Center

Putting a total joint program together is no small task. When thinking about a total joint program you need to know if
you are going to benefit and receive a return on your investment. There are many things you need to look at before you
spend the money. This session will help you determine if you are ready to move forward.

SESSION THREE

Anesthesia Management - Enhancing Expediting Recovery

Alejandro Badia, M.D., FACS; Badia Hand to Shoulder Center, Surgery Center at Doral

Shane Zamani, MD; Medical Director, Surgery Center at Doral, Clinical Chief, Miami Anesthesia Services

The proper anesthetic is critical to the success of any ASC procedure but especially for more complex procedures. This
session will discuss important modalities and assessment protocols aimed at recovery. It will review the importance of
postsurgical pain management and how a proactive anesthetic approach can optimize the overall experience.



DAY TWO

SESSION ONE

Developing a Total Joint Program Clinical A-Z

Deborah L. Mack, RN, BSN, CASC, CAIP

Cory Hall, CEO, Marin Specialty Surgery Center

Gregory DeConciliis, Administrator, Boston Out-Patient Surgical Suites, LLC

As the outpatient joint market continues to surge and move into the ASC space, this session will provide the Administrator
or Clinical Director with information to kick-start your program. This session will be an adjunct session to other total joint
sessions.

SESSION TWO

Tracking your Total Joint Outcomes and Patient Satisfaction
Chris Meckel, MD, Monterey Peninsula Surgery Center

Anna Kennett, RN, Monterey Peninsula Surgery Center
Michael Pitta, MD, Monterey Peninsula Surgery Center
Carrie Millsap, Monterey Peninsula Surgery Center

As more total joint replacement procedures move to the ASC setting, this program will help you develop a quality program
to track total joint outcomes and patient satisfaction. This session will walk you through developing and implementing a
total joint outcomes program and help you understand how to monitor the data and improve outcomes.

SESSION THREE
Outpatient Spine and Rapid Response Solutions
Alicia Prosser, San Luis Obispo Surgery Center

As high acuity cases continue to migrate to the ASCs, it is necessary for the center to have policies, procedures and
collaborative partnerships in place to allow the transition of spine surgery and strategic service lines to your ASC. This
session will walk you through the steps to create education and training protocols, developing a cohesive patient-selection

criteria, preparing and maintaining standards of accreditation, and developing a physician champion to promote high
guality outcomes and patient satisfaction.
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